City Council Agenda

Thursday, December 14, 2023
NORTH CARQLINA 6:00 PM

ENEREEEND City Hall

Cell phones are to be turned off or placed on vibrate during the meeting. Please exit the Council
Chambers before using your cell phone.

The agenda is prepared and distributed on Friday preceding the meeting to Council and news
media. A work session is then held on the Tuesday preceding the regular meeting at 4:00 pm.

I. Call to Order
Il. Pledge of Allegiance and Moment of Silent Prayer
lll. Approval of Minutes

October 24, November 7, and November 9, 2023.

V. Organization and Procedure of City Council

1. Oath of Office administered to City Council Members Langford, Clay, Parsley-Hubbard, and Sweat.
2. Establishment of time and place for Council's regular meetings and work sessions.

3. Election of Mayor Pro-Tem for CY2024.

V. Presentations

1. Presentation of a retirement plaque recognizing Brian Dunlap for over 31 years of service
with the City of Concord.

Brian Dunlap is retiring after 31 years and 6 months of service to the City of Concord. He began his
career operating a leaf machine and knuckle boom truck. Brian was then given the opportunity to join
the Traffic Services Division of the Transportation Department where he has spent much of his
profession. Brian led the sign shop in the fabrication of thousands of traffic control signs, pavement
markings, detours for utilities, events, and construction. Brian’s leadership and work ethic will be
greatly missed.

2. Presentation of retirement plaque to Gene Sechler for over 28 years of service with the City
of Concord.

Gene began his career with the City of Concord in September of 1995 in the Engineering Department
as an Engineering Tech I. In this position, Gene operated the field surveying instruments. In October of
1996, he transferred within the department to become CAD Technician I, and in May of 2000, was
promoted to CAD Technician Il. During his long career with the City, he worked on multiple water lines,
sewer lines, and storm water projects. Gene’s attention to detail creating design drawings saved the
City money when bidding due to their accuracy and thoroughness. Gene provided excellent customer
service to his internal customers and coworkers and will be sorely missed.

3. Presentation of retirement plaque to Captain Larry Hubbard for over 25 years of loyal and
dedicated service with the City of Concord Police Department.

Captain Hubbard is retiring from the Concord Police Department on January 1, 2024. Captain Hubbard
began his career as a patrol officer with the Charlotte-Mecklenburg Police Department in June 1994.
Captain Hubbard’s employment with the City of Concord started in September 1998 when he worked
on patrol as an officer and served as a field training officer. He was promoted to Sergeant, Lieutenant,
and Captain during his tenure. He served as a Watch Commander, SWAT, Planning and Logistics
team, and Criminal Investigation Division. Captain Hubbard was a recipient of the Department’s Officer
of the Year Award, Medal of Meritorious Conduct, LifeSaver Award, Excellence in Police Services, and
the Chief's Superior Leadership Award.



VI. Unfinished Business

VIl. New Business

A. Informational Items

1. Presentation by Youth Council President, Tariq Johnson.

The President of Youth Council will provide an update to Council on CYC's accomplishments and
service for the 2023 school year.

2. Presentation of the Independent Auditor's report on the Annual Comprehensive Financial
Report for the Fiscal Year ended June 30, 2023.

G.S. 159-34 requires each unit of local government or public authority to have its accounts audited as
soon as possible after the close of each fiscal year by a certified public accountant or by an accountant
certified by the Local Government Commission as qualified to audit local government accounts. The
auditor shall be selected by and report directly to the governing board. As a minimum, the required
report shall include the financial statements as prepared in accordance with generally accepted
accounting principles, all disclosures in the public interest required by law, and the auditor's opinion and
comments relating to the financial statements. A copy of the report is available on the City's website at:
https://concordnc.gov/Portals/0/Concord/Departments/Finance/Documents/Financial%20Archive
23%20ACFR.pdf?ver=1vILx0TG25bzmR1SBwAqLW%3d%3d

B. Departmental Reports
1. Downtown Streetscape Project update
2. Parks & Recreation Bond update

Recognition of Persons Requesting to be Heard

Public Hearings

Presentations of Petitions and Requests

Consider a motion to approve the purchase of 438 Allison Street NW. from Daniel
KIussmeler for $190,000 using Community Development Block Grant funds.

~moo

Earlier this year, Council approved the purchase of 228, 234, 236, and 240 McGill Avenue NW along
with a vacant lot located on Allison Street NW in the Gibson Village Community. These properties were
purchased with the goal of revitalizing the area by partnering with local non-profits to address the lack
of food access and create a business incubator.

As work continues to demolish the existing structures, the property owner located behind 228 McGill
Avenue NW has expressed his desire to sell. If purchased, this parcel will allow greater flexibility with
the layout of the sites.

Tax value for the parcels is $82,280. The home was sold to Mr. Klussmeier in 2018 at a cost of
$162,000. An offer, contingent on Council approval, has been accepted by the owner for $190,000. If
approved, Community Development Block Grant funds would be used for the purchase.

Recommendation: Motion to approve the purchase of 438 Allison Street NW. from Daniel Klussmeier
for $190,000 using Community Development Block Grant funds.

2. Consider approving the Concord Co-Sponsorship application for the MLK, Jr. Memorial
March and Wreath Laying Ceremony on January 15, 2024.

Applicant is requesting in-kind services consisting of police officers to help with traffic and safety of
participants during the Memorial March and at the Wreath Laying Ceremony, use of electricity at the
MLK Plaza, a CK Rider small vehicle and driver to collect and deliver non-perishable items to
Cooperative Christian Ministry, and a Parks and Recreation vehicle and driver to provide transportation
for the March and Wreath Laying Ceremony participants, during the event. *Applicant is currently
finalizing insurance quotes to secure coverage for this event and this approval will be contingent on
successfully obtaining insurance coverage to meet the City requirements.*



Recommendation: Motion to approve the Concord Co-Sponsorship application for the MLK, Jr.
Memorial March and Wreath Laying Ceremony on January 15, 2024.

3. Consider authorizing the City Manager to negotiate and execute a contract with Carolina
Siteworks, Inc. for the construction of the Zion Church Rd. Water Line Extension.

The Zion Church Rd. Water Line Extension project consists of the installation of approximately 3,184 +
linear feet of 12" water main providing a loop system on Zion Church Rd. and replacing the existing 8”
water line for the purpose of improving the water supply system. The project was bid under the formal
bidding process. Bids were taken on October 31, 2023 and six (6) bids were received. The lowest
responsible bidder was Carolina Siteworks, Inc. in the amount of $1,023,861.85. The bid amount is
under the budgeted amount.

Recommendation: Motion authorizing the City Manager to negotiate and execute a contract with
Carolina Siteworks Inc. in the amount of $1,023,861.85 for the construction of the Zion Church Rd.
Water Line Extension.

4. Consider adopting a General Fund Capital Project Fund project budget amendment.

Staff is recommending that the funds not needed for the solidwaste shed project be moved to the future
projects account. The shed came in $1,458,981 under budget. The balance remaining in the project is
due to scope reduction. The original scope of the project included a mezzanine, elevator lift, and
conditioned office space. Scope was reduced to just include a restroom and open air shed. The funds in
the future projects account will be used for projects in the CIP in future years.

Recommendation: Motion to adopt a General Fund Capital Project Fund project budget amendment.

5. Consider appointing or reappointing two members (1 board member and 1 alternate) to
serve on the Centralina Regional Council Board of Delegates for CY 2024.

The Centralina Regional Council Board of Delegates is comprised of elected officials from the counties
and municipalities throughout the region. Each member government should appoint an elected official
to serve on the Board of Delegates. It is suggested that each member government also appoint at least
one other elected official to serve as an Alternate to attend Board of Delegates meetings in the
Delegate's absence. Currently, Council Member Langford serves as the appointed member. A new
alternate member will need to be appointed to the Board.

Recommendation: Motion to appoint two members (1 board member and 1 alternate) to serve on the
Centralina Regional Council Board of Delegates for CY 2024.

6. Consider making appointments or reappointments to the Transportation Advisory
Committee (TAC) and the Technical Coordinating Committee (TCC) of the Cabarrus-Rowan
Urban Area Metropolitan Planning Organization (CRMPO).

Each year, the North Carolina Department of Transportation (NCDOT) requires the MPO to supply a
list of current TAC and TCC representatives and alternates. Currently, Mayor Pro-Tem McKenzie
serves as the appointed member to the TAC and Council Member Crawford serves as the alternate.
Transportation Director, Phillip Graham, serves as the appointed member to the TCC and Assistant
City Manager, LeDerick Blackburn, serves as the alternate. The City Manager recommends the TCC
appointees remain the same.

Recommendation: Motion to make appointments or reappointments to the Transportation Advisory
Committee (TAC) and the Technical Coordinating Committee (TCC) of the Cabarrus-Rowan Urban
Area Metropolitan Planning Organization (CRMPO).

7. Consider making an appointment to the CDDC Board of Directors. Assistant City Manager,
Pam Hinson, currently serves on this Board. She is retiring; therefore, a new appointment needs to be



made. The City Manager recommends Assistant City Manager, Josh Smith, be appointed to serve the
unexpired term until June 30, 2024.

Recommendation: Motion to appoint Assistant City Manager, Josh Smith, to the CDDC Board of
Directors to fill an unexpired term until June 30, 2024.

VIIl. Consent Agenda
A. Consider authorizing the City Manager to execute the 2023-2024 Grassroots Grant award
agreement in the amount of $10,000.

The City of Concord/ ClearWater Arts Center & Studios was awarded the 2023-2024 Grassroots Grant
award from Cabarrus Arts Council in the amount of $10,000. Acceptance of the 2023-2024 Grassroots
Grant award agreement will help underwrite the proposed T-Shirt Design Contest 2024 project by
funding the hard costs of T-shirt printing, marketing, and Honoraria Stipends for the (4) winning artists.

This facilitates ClearWater’s ability to provide a new level of intensive marketing and outreach to area
artists with a new emphasis on reaching local artists who may hail from different cultural backgrounds
or perspectives focusing on the arena of fashion and graphic design and to help them showcase their
talents as well as provide a financial boost to the winners’ creative endeavors / businesses. The project
will also produce T-shirts that ClearWater can sell to help market both the designers and the Arts
Center, and in the process, ClearWater/ City staff will receive coaching in and collaboration on
advanced social media marketing techniques from the Project Partner, Studio Print Shop (located on
McGill Avenue across from Gibson Mill).

Recommendation: Motion to authorize the City Manager to execute the 2023-2024 Grassroots Grant
award agreement attached and adopt a budget ordinance to appropriate the funds.

B. Consider authorizing the Diversity, Equity, and Inclusion Strategist to apply for a $25,000
Language Access Grant.

The City of Concord has been involved with the Local Government Language Access Collaborative
Program offered through The University of North Carolina at Chapel Hill since January 2022. The city-
community collaboration is tasked with submitting a final plan for program review before submitting it to
City Council for review. Part of the program is a request for a $25,000 grant supplied by UNC Chapel
Hill. The grant will be used to cover the initial costs of program implementation.

Recommendation: Motion to authorize the Diversity, Equity, and Inclusion Strategist to apply for a
$25,000 Language Access Grant.

C. Consider allowing the City of Concord Electric Systems to apply for the Energy Efficiency
and Conservation Block Grant (EECBG) in the amount of $153,940.

In April 2023, the City of Concord Electric Department was selected to apply for an Energy Efficiency
and Conservation Block Grant (EECBG) in the amount of $153,940.

The EECBG’s purpose is to support state, local, and tribal governments to reduce fossil fuel emissions,
reduce their total energy usage, and improve energy efficiency in the transportation, building, and other
sectors.

The total funds appropriated by the government are $550M across state, local and tribal governments
with 1,878 local governments receiving $299.9 million of those funds.

Recommendation: Motion to approve grant application for the Energy Efficiency and Conservation
Block Grant (EECBG) in the amount of $153,940.

D. Consider authorizing the Concord Police Department to accept the COPS Office FY 23 Law
Enforcement Agency De-Escalation Grant-Community Policing Development Solicitation Grant



Award in the amount of $105,320 over 2 years for the purchase of virtual reality training
systems.

The Law Enforcement Agency De-Escalation Grants Solicitation is to direct funding to allow state and
local agencies the ability to participate in de-escalation, implicit bias, and duty to intervene train-the
trainer programs to establish internal de-escalation implicit bias, and duty to intervene training
programs, and/or the purchase of VR/AR de-escalation training technology to support and maintain
officer de-escalation techniques. Each Law Enforcement Agency De-Escalation award is for two years
(24 months) and there is no local match required.

Recommendation: Motion to authorize the Concord Police Department to accept the COPS Office FY
23 Law Enforcement Agency De-Escalation Grant Community Policing Development Solicitation Grant
Award in the amount of $105,320 over 2 years for the purchase of virtual reality training systems.

E. Consider authorizing the Concord Police Department to apply for grant funding from the NC
Governor’'s Highway Safety Administration aimed at preventing traffic related deaths and
injuries on streets and highways in the City of Concord.

The grant money would be used on overtime expenses, up to $25,000, for traffic safety enforcement.
The grant does not require a local match from the City. The application is due January 31, 2024.
Grants awarded will be for the 2025 federal fiscal year, which begins October 1, 2024.

Recommendation: Motion to authorize the Concord Police Department to apply for grant funding from
the NC Governor’s Highway Safety Administration aimed at preventing traffic related deaths and
injuries on streets and highways in the City of Concord.

F. Consider approving revised policies for Citizen Participation Plan, Affirmative Marketing
Plan, and Section 3 Plan to include new requirements.

As an entitlement City, Concord annually receives Community Development Block Grant (CDBG) and
HOME Investment Partnership Program funding from the Department of Housing and Urban
Development (HUD). As such, Concord is responsible for ensuring all activities follow regulation
changes which are routinely monitored by HUD. During recent HUD trainings, variations were noted
between Concord’s existing Plans (Citizen Participation, Affirmative Marketing, and Section 3) and
required programmatic updates. The revised policies and procedure manual is now fully in compliance.
All edits and corrections were guided by the Consortium HUD representative.

Recommendation: Motion to approve revised policies for Citizen Participation Plan, Affirmative
Marketing Plan, and Section 3 Plan to include new requirements.

G. Consider approving an addition to the policies and procedures for the City of Concord
HOME Consortium Manual, City of Concord HOME Manual, and Community Development Block
Grant Manual to include fraud and abuse.

As the lead entity for the Cabarrus/Iredell/Rowan HOME Consortium, Concord is responsible for
reporting activities and accomplishments to the Department of Housing and Urban Development
(HUD) for all Consortium activities. As such, Concord is responsible for updating and amending policy
changes released by HUD and disseminating new regulations to Consortium Members as well as
subrecipients. In recent months HUD has released additional training related to fraud and abuse. It
was determined certain citations were omitted in Concord’s policies. This action will approve the
additions to all manuals.

Recommendation: Motion to approve an addition to the policies and procedures for the City of
Concord HOME Consortium Manual, City of Concord HOME Manual, and Community Development
Block Grant Manual to include fraud and abuse.



H. Consider approving the 2024 Payment Standards for the Housing Choice Voucher Program
to be effective on January 1, 2024.

The Quality Housing and Work Responsibility Act (QHWRA) of 1998 requires housing authorities to
establish a Housing Choice Voucher payment standard between 90% and 110% of the Fair Market
Rents (FMRs), published by the U.S. Department of Housing and Urban Development (HUD), for
applicable bedroom and unit sizes. The payment standard is used to calculate the amount of the
monthly subsidy paid to landlords and takes into account tenant-paid utilities. The QHWRA also
includes a provision that tenants initially receiving Housing Choice Voucher (HCV) tenant-based rental
assistance may not be required to pay more than 40% of adjusted monthly income for rent and
utilities. On August 31, 2023, HUD published a notice of FMRs that became effective on October 1,
2023. An allowance for utilities is included in the FMRs. The 2024 Payment Standards are consistent
with the City’s Comprehensive Housing Policy, specifically the components related to affordability,
availability, and neighborhood stability. The payment standards are also in accordance with the
departmental goal to increase and preserve supply of housing to maintain affordability for residents
earning 50% or less of the area median income. The area median income for a family of four is
currently $85,100. The 2024 FMRs increased for all unit sizes. Due to the increase in FMRs and the
analysis of the success rate of current voucher holder’s ability to enter into assisted tenancies, the
2024 Payment Standards will increase from the 2023 Payment Standards. To determine appropriate
payment standards for the HCV Program, staff reviewed the share of program participant’s adjusted
gross income paid towards rent and utilities over the past year to evaluate Rent Burden. Projections
show an overall lowering of Rent Burden for program participants under the new Payment Standards.
The attached table reflects the 2024 FMR and the proposed 2024 Payment Standards.

Recommendation: Motion to approve the 2024 Payment Standards for the Housing Choice Voucher
Program to be effective on January 1, 2024.

I. Consider accepting an Offer of Dedication of utility easements and public rights-of-ways in
various subdivisions.

In accordance with CDO Article 5, the following final plats and easements are now ready for approval:
The Mills at Rocky River Townhomes and Christenbury Townhomes Phase 3. Various utility
easements and public rights-of-way are offered by the owners.

Recommendation: Motion to accept the offer of dedication on the following plats and easements: The
Mills at Rocky River Townhomes and Christenbury Townhomes Phase 3.

J. Consider accepting an offer of infrastructure at Cannon Run Subdivision PH 1A, Piper
Landing Subdivision PH 1 MP 3 and PH 2 Map 1, and Skybrook Corners Subdivision.

In accordance with CDO Article 5, improvements have been constructed in accordance with the City’s
regulations and specifications. The following are being offered for acceptance: 757 LF of 12-inch water
line, 5,370 LF of 8-inch water line, 2,349 LF of 6-inch water line, 204 LF of 2-inch water, 37 valves and
15 fire hydrants, 9,677 LF of 8-inch sanitary sewer line and 57 manholes.

Recommendation: Motion to accept an offer of infrastructure at Cannon Run Subdivision PH 1A,
Piper Landing Subdivision PH1 MP3 and PH2 MP1, and Skybrook Corners Subdivision.

K. Consider adopting an ordinance amending the Rates and Charges Schedule for the Aviation
Department to increase parking rates.

This Rates and Charges Schedule change would increase the parking rates in the commercial terminal
parking deck to $14/day from the current rate of $12/day. Due to upcoming improvements in the
parking deck, it is recommended to increase the rate 16% to offset the expense. This rate increase will
be effective January 1, 2024.



Recommendation: Motion to adopt an ordinance amending the Rates and Charges Schedule parking
rate increase for the Aviation Department.

L. Consider adopting budget ordinance amendments to amend the FY 2023/2024 budget for
various funds impacted by the implementation of the compensation study recommendations.

At the second work session in November, Council approved the implementation of the compensation
study recommendations related to changes to the compensation structure. These changes will be
implemented effective January 8th and will be funded by a transfer from the self insurance fund
reserves. The attached budget amendments for the various funds adjusts the budget for this transfer
and the estimated impact of the compensation structure changes.

Recommendation: Motion to adopt budget ordinance amendments to amend the FY 2023/2024
budget for various funds impacted by the implementation of the compensation study
recommendations.

M. Consider acceptance of the Tax Office reports for the month of October 2023.

The Tax Collector is responsible for periodic reporting of revenue collections for the Tax Collection
Office.

Recommendation: Motion to accept the Tax Office collection reports for the month of October 2023.

N. Consider Approval of Tax Releases/Refunds from the Tax Collection Office for the month of
October 2023.

G.S. 105-381 allows for the refund and/or release of tax liability due to various reasons by the
governing body. A listing of various refund/release requests is presented for your approval, primarily
due to overpayments, situs errors and/or valuation changes.

Recommendation: Motion to approve the Tax releases/refunds for the month of October 2023.
O. Receive monthly report on status of investments as of October 31, 2023.

A resolution adopted by the governing body on 12/9/1991 directs the Finance Director to report on the
status of investments each month.

Recommendation: Motion to accept the monthly report on investments.

IX. Matters not on the Agenda
Transportation Advisory Committee (TAC)
Metropolitan Transit Committee (MTC)
Centralina Regional Council
Concord/Kannapolis Transit Commission
Water Sewer Authority of Cabarrus County (WSACC)
WeBuild Concord
Public Art Commission
Concord United Committee
X. General Comments by Council of Non-Business Nature
Xl Closed Session (If Needed)
Xll. Adjournment

*IN ACCORDANCE WITH ADA REGULATIONS, PLEASE NOTE THAT ANYONE WHO NEEDS AN
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE CITY CLERK AT
(704) 920-5205 AT LEAST FORTY-EIGHT HOURS PRIOR TO THE MEETING.



City Council

NORTH CAROLINA .
"TTI11118] 2024 Meeting Schedule

Location: 35 Cabarrus Ave, W, Concord, NC 28025

The Concord City Council meets every second Thursday of each month at 6:00 p.m.
A work session is held on the preceding Tuesday at 4:00 p.m.

**A 2" Work Session will be held from 11:00 a.m. to 1:00 p.m. on Tuesday two weeks following the
1st Work Session **

The meetings are held in the Council Room of City Hall located at 35 Cabarrus Avenue, West.

2nd
W0|_'k Regu_ lar Work
Month Session session Sessi
ession
date date
date
January 9 11 23
February 6 8 20
March 12 14 26
April 9 11 23
May 7 9 21
June 11 13 25
July 9 11 23
August 6 8 20
September 10 12 24
October 8 10 22
November 12 14 26
December 10 12 *17

*The December 2" Work Session will be held 12/17/24 due to the City offices being closed on the
24th*
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OFFER TO PURCHASE AND CONTRACT

For valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged, Buyer offers to purchase and Seller
upon acceptance agrees to sell and convey the Property on the terms and conditions of this Offer To Purchase and Contract and any
addendum or modification made in accordance with its terms (together the “Contract”).

1. TERMS AND DEFINITIONS: The terms listed below shall have the respective meaning given them as set forth adjacent to each
term

(a) “Seller”: Daniel Klussmeier (unmarried)
(b) “Buyer”: City of Concord, a North Carolina municipal corporation

(c) “Property”: The Property shall include all that real estate described below together with all appurtenances thereto including the
improvements located thereon and the fixtures and personal property listed in Paragraphs 2 and 3 below.

The Property U will B will not include a manufactured (mobile) home(s). (If a manufactured home(s) is included, Buyer and Seller

should include the Manufactured (Mobile) Home provision in the Additional Provisions Addendum (Standard Form 2A11-T) with
this offer.)

Street Address: 438 Allison Street
City: Concord, North Carolina Zip:28025
County: Cabarrus

Legal Description: (Complete ALL applicable)
Plat Reference: Lot/Unit , Block/Section , Subdivision/Condominium

, as shown on Plat Book/Slide at Page(s)

The PIN/PID or other identification number of the Property is: PIN: 5621-30-7425, Tax ID No. 12-015-0004.00
Other description: See Metes and Bounds Description Listed Below.

Some or all of the Property may be described in Deed Book 13309 at Page 5

(OLD DESCRIPTION)
One lot in Ward No. Five (5) of the City of Concord, N.C. on the East side of Allison Street, adjoining the property of Fred Rowe
(now or formerly) and J.W. Propst, Jr. (now or formerly) and described as follows:

BEGINNING at an iron stake six feet from the curb line of Allison Street, a corner of J.W. Propst, Jr., and runs thence with his line,
N. 88 Y2 W 100.4 feet to an iron stake, a new corner in the line of Sapp; thence with the line of Sapp, N. 5 % W 54.6 feet to an iron
stake, a new corner; thence with the line of Fred Rowe, S. 88 4 W. 112 feet to an iron stake, 5 feet from the curb line of Alllison
Street, a corner of Fred Rowe (now or formerly); thence with Allison Street, S. 4 V2 E 54.6 feet to the BEGINNING, and in the
property conveyed to Hattie Sapp by J.T. Sapp by Deed dated May 23, 1940 and recorded in Deed Book 158, Page 55, Cabarrus
County Registry.

(d) “Purchase Price”:

$ 190,000.00 paid in U.S. Dollars upon the following terms:
$0.00 BY DUE DILIGENCE FEE made payable and delivered to Seller by the Effective
Date by 1 cash U personal check U official bank check O wire transfer
U electronic transfer (specify payment service: )
$0.00 BY INITIAL EARNEST MONEY DEPOSIT made payable and delivered to Escrow

Agent named in Paragraph 1(f) by Q cash [J personal check U official bank check
U wire transfer, U electronic transfer within five (5) days of the Effective Date of this
Contract.

$0.00 BY (ADDITIONAL) EARNEST MONEY DEPOSIT made payable and delivered to
Escrow Agent named in Paragraph 1(f) no later than 5 p.m. on
TIME BEING OF THE ESSENCE by U cash U official bank check Twire tr ansfe1
U electronic transfer.

$190,000.00 BALANCE of the Purchase Price in cash at Settlement (some or all of which may be
paid with thBagedeetlddf a new loan)
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NOTE: If the parties agree that Buyer will pay any fee or deposit described above by electronic or wire transfer, Seller agrees
to cooperate in effecting such transfer, including the establishment of any necessary account and providing any necessary
information to Buyer, provided, however, Buyer shall be responsible for additional costs, if any, associated with such transfer.

(e) “Earnest Money D

(f) “Escrow Agent” (insert name): N/A

(g) “Effective Date”: The date that: (1) the last one of Buyer and Seller has signed or initialed this offer or the final counteroffer, if
any, and (2) such signing or initialing is communicated to the party making the offer or counteroffer, as the case may be. The parties
acknowledge and agree that the initials lines at the bottom of each page of this Contract are merely evidence of their having reviewed
the terms of each page, and that the complete execution of such initials lines shall not be a condition of the effectiveness of this
Agreement.

(h) “Due Diligence”: Buyer’s opportunity to investigate the Property and the transaction contemplated by this Contract, including
but not necessarily limited to the matters described in Paragraph 4 below, to decide whether Buyer, in Buyer’s sole discretion, will
proceed with or terminate the transaction.

ee”.

(j) “Due Diligence Period”: The period beginning on the Effective Date and extending through 5:00 p.m. on December 18th, 2023,
TIME BEING OF THE ESSENCE.
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(k) “Settlement”: The proper execution and delivery to the closing attorney of all documents necessary to complete the transaction
contemplated by this Contract, including the deed, settlement statement, deed of trust and other loan or conveyance documents, and
the closing attorney’s receipt of all funds necessary to complete such transaction. ** See Below.

@K (Initial) ** This Offer to Purchase and Contract, along with all required addendums will be
presented to the Concord City Council for approval of the real property acquisition. Once the Offer to Purchase and
Contract is approved by the Concord City Council, this contract will be considered valid and enforceable by all parties.
Closing can then be completed 30 days from the DATE OF ACCEPTANCE (BY THE CONCORD CITY COUNCIL). The
contract is executed before the presentation of the contract to the Concord City Council as evidence of Good Faith and
Intent by all parties to bring this contract to its conclusion.




(1) “Settlement Date”: The parties agree that Settlement will take place on or before [30 Days from Acceptance by the Concord
City Council], time being of the essence (the “Settlement Date”), unless otherwise agreed in writing, at a time and place
designated by Buyer.

NOTE: See paragraph 12, DELAY IN SETTLEMENT/CLOSING for conditions under which Settlement may be delayed.

(m) “Closing”: The completion of the legal process which results in the transfer of title to the Property from Seller to Buyer, which

includes the following steps: (1) the Settlement (defined above); (2) the completion of a satisfactory title update to the Property
following the Settlement; (3) the closing attorney’s receipt of authorization to disburse all necessary funds; and (4) recordation in
the appropriate county registry of the deed(s) and deed(s) of trust, if any, which shall take place as soon as reasonably possible for
the closing attorney after Settlement. Upon Closing, the proceeds of sale shall be disbursed by the closing attorney in accordance
with the settlement statement and the provisions of Chapter 45A of the North Carolina General Statutes. If the title update should
reveal unexpected liens, encumbrances or other title defects, or if the closing attorney is not authorized to disburse all necessary
funds, then the Closing shall be suspended, and the Settlement deemed delayed under Paragraph 12 (Delay in Settlement/Closing).

(n) “Special Assessments”: A charge against the Property by a governmental authority in addition to ad valorem taxes and recurring

governmental service fees levied with such taxes, or by an owners’ association in addition to any regular assessment (dues), either
of which may be a lien against the Property. This is also inclusive of any and all CODE ENFORCEMENT penalties assessed
against the property.

2023 Real Property Taxes are due to the County of Cabarrus Tax Collector.

WARNING: The North Carolina State Bar has determined that the performance of most acts and services required for a
closing constitutes the practice of law and must be performed only by an attorney licensed to practice law in North Carolina.
State law prohibits unlicensed individuals or firms from rendering legal services or advice. Although non-attorney
settlement agents may perform limited services in connection with a closing, they may not perform all the acts and services
required to complete a closing. A closing involves significant legal issues that should be handled by an attorney. Accordingly,
it is the position of the North Carolina Bar Association and the North Carolina Association of REALTORS® that all buyers
should hire an attorney licensed in North Carolina to perform a closing.

2. FIXTURES AND EXCLUSIONS:

WARNING: THE PARTIES SHOULD NOT ASSUME THAT AN ITEM WILL OR WILL NOT BE INCLUDED IN THE
SALE BASED ON AN ORAL OR WRITTEN STATEMENT OR UNDERSTANDING THAT IS NOT A PART OF THIS
CONTRACT. BUYER AND SELLER SHOULD BE SPECIFIC WHEN NEGOTIATING WHAT ITEMS WILL BE
INCLUDED OR EXCLUDED FROM THE SALE.

(a) Fixtures Are Included in Purchase Price: ALL EXISTING FIXTURES ARE INCLUDED IN THE SALE AS PART OF THE
PURCHASE PRICE, FREE OF LIENS, UNLESS EXCLUDED IN SUBPARAGRAPHS (d) OR (e).
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(b) Specified Items: Buyer and Seller agree that the following items, if present on the Property on the date of the offer, shall be included
in the sale as part of the Purchase Price free of liens, unless excluded in subparagraphs (d) or (¢) below. ALL ITEMS LISTED BELOW
INCLUDE BOTH TRADITIONAL AND “SMART” VERSIONS AND ANY EXCLUSIVELY DEDICATED, RELATED
EQUIPMENT AND/OR REMOTE-CONTROL DEVICES.

e Alarm and security systems (attached) for security, fire,
smoke, carbon monoxide or other toxins with all related
access codes, sensors, cameras, dedicated monitors, hard
drives, video recorders, power supplies and cables;
doorbells/chimes

e All stoves/ranges/ovens; built-in appliances; attached
microwave oven; vent hood

e Antennas; satellite dishes and receivers

o Basketball goals and play equipment (permanently
attached or in-ground)

e Ceiling and wall-attached fans; light fixtures (including
existing bulbs)

o Fireplace insert; gas logs or starters; attached fireplace

screens; wood or coal stoves

Floor coverings (attached)

Garage door openers

Generators that are permanently wired

Mailboxes; mounted package and newspaper receptacles
Mirrors attached to walls, ceilings, cabinets or doors; all
bathroom wall mirrors

Storage shed; utility building

Swimming pools; spas; hot tubs (excluding inflatable
pools, spas, and hot tubs)

Solar electric and solar water heating systems
Sump-pumps, radon fans and crawlspace ventilators; de-
humidifiers that are permanently wired

Surface-mounting brackets for television and speakers;
recess-mounted speakers; mounted intercom system
Thermostats

Water supply equipment, including filters, conditioning
and softener systems; re-circulating pumps; well pumps
and tanks

Window/Door blinds and shades, curtain/drapery rods and
brackets, door and window screens and combination doors,

Invisible fencing with power supply

Landscape and outdoor trees and plants (except in
moveable containers); raised garden; landscape and
foundation lighting; outdoor sound systems; permanent
irrigation systems; rain barrels; landscape water features;
address markers

awnings and storm windows

(c) Unpairing/deleting data from devices: Prior to Closing, Seller shall “unpair” any devices that will convey from any personal
property devices (hubs, intelligent virtual assistants, mobile devices, vehicles, etc.) with which they are paired, delete personal data from
any devices that will convey, and restore all devices to factory default settings unless otherwise agreed. Seller’s obligations under this
paragraph 2(c) shall survive Closing.

NOTE: ANY FIXTURE OR OTHER ITEM DESCRIBED IN SUBPARAGRAPHS (a) AND (b) THAT WILL NOT BE A
PART OF THE SALE SHOULD BE IDENTIFIED IN SUBPARAGRAPHS (d) OR (e), AS APPLICABLE.

(d) Items Leased or Not Owned: Any item which is leased or not owned by Seller, such as antennas, satellite dishes and receivers,
appliances, and alarm and security systems must be identified here and shall not convey:
N/A

In addition, any leased fuel tank identified in paragraph 7(d) shall not convey.

(e) Other Items That Do Not Convey: The following items shall not convey (identify those items to be excluded under subparagraphs
(a) and (b)): N/A

Seller shall repair any damage caused by removal of any items excluded above.

3. PERSONAL PROPERTY: The following personal property present on the Property on the date of the offer shall be transferred to
Buyer at closing at no value: N/A

4. BUYER’S DUE DILIGENCE PROCESS:
(a) Loan: Buyer, at Buyer’s expense, shall be entitled to pursue qualification for and approval of the Loan if any.
(b) Property Investigation: Buyer or Buyer’s agents or representatives, at Buyer’s expense, shall be entitled to conduct all desired
tests, surveys, appraisals, investigations, examinations, and inspections of the Property as Buyer deems appropriate, including but
NOT limited to the following:
(i) Inspections: Inspections to determine the condition of any improvements on the Property, the presence of unusual drainage
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conditions or evidence of excessive moisture adversely affecting any improvements on the Property, the presence of asbestos or
existing environmental contamination, evidence of wood-destroying insects or damage therefrom, and the presence and level of
radon gas on the Property.

(ii) Review of Documents: Review of the Declaration of Restrictive Covenants, Bylaws, Articles of Incorporation, Rules and
Regulations, and other governing documents of any applicable owners’ association and/or subdivision. If the Property is subject
to regulation by an owners’ association, it is recommended that Buyer review the completed Residential Property and Owners'
Association Disclosure Statement provided by Seller prior to signing this offer. It is also recommended that the Buyer determine
if the owners’ association or its management company charges fees for providing information required by Buyer’s lender or
confirming restrictive covenant compliance.

(iii) Insurance: Investigation of the availability and cost of insurance for the Property.

(iv) Appraisals: An appraisal of the Property.

(v) Survey: A survey to determine whether the property is suitable for Buyer’s intended use and the location of easements,
setbacks, property boundaries and other issues which may or may not constitute title defects.

(vi) Zoning and Governmental Regulation: Investigation of current or proposed zoning or other governmental regulation that
may affect Buyer’s intended use of the Property, adjacent land uses, planned or proposed road construction, and school
attendance zones.

(vii) Flood Hazard: Investigation of potential flood hazards on the Property, and/or any requirement to purchase flood insurance
in order to obtain the Loan

(viii) Utilities and Access: Availability, quality, and obligations for maintenance of utilities including water, sewer, electric,
gas, communication services, stormwater management, and means of access to the Property and amenities.

(ix) Streets/Roads: Investigation of the status of the street/road upon which the Property fronts as well as any other street/road
used to access the Property, including: (1) whether any street(s)/road(s) are public or private, (2) whether any street(s)/road(s)
designated as public are accepted for maintenance by the State of NC or any municipality, or (3) if private or not accepted for
public maintenance, the consequences and responsibility for maintenance and the existence, terms and funding of any
maintenance agreements.

(x) Special Assessments: Investigation of the existence of Special Assessments that may be under consideration by a
governmental authority or an owners’ association.

(c) Sale/Lease of Existing Property: As noted in paragraph 5(b), unless otherwise provided in an addendum, this Contract is not
conditioned upon the sale/lease or closing of other property owned by Buyer. Therefore, if Buyer must sell or lease other real property
in order to qualify for a new loan or to otherwise complete the purchase of the Property, Buyer should seek to close on Buyer’s other
property prior to the end of the Due Diligence Period or be reasonably satisfied that closing on Buyer's other property will take place
prior to the Settlement Date of this Contract.

(d) Repair/Improvement Negotiations/Agreement: Buyer acknowledges and understands the following:
e  Unless the parties agree otherwise, THE PROPERTY IS BEING SOLD IN ITS CURRENT CONDITION, AS IS, WHERE
IS, without warranty.
e  Seller may, but is not required to, engage in negotiations for repairs/improvements to the Property.

Buyer is advised to make any repair/improvement requests in sufficient time to allow negotiations to be concluded prior to the
expiration of the Due Diligence Period. Any agreement that the parties may reach with respect to repairs/improvements is an addition
to this Contract that must be in writing and signed by the parties in accordance with Paragraph 19.

(e) Buyer’s Obligation to Repair Damage: Buyer shall, at Buyer’s expense, promptly repair any damage to the Property resulting

from any activities of Buyer and Buyer’s agents and contractors, but Buyer shall not be responsible for any damage caused by
accepted practices either approved by the N.C. Home Inspector Licensure Board or applicable to any other N.C. licensed professional
performing reasonable appraisals, tests, surveys, examinations and inspections of the Property. This repair obligation shall survive
any termination of this Contract.

(f) Indemnity: Buyer will indemnify and hold Seller harmless from all loss, damage, claims, suits or costs, which shall arise out of
any contract, agreement, or injury to any person or property as a result of any activities of Buyer and Buyer’s agents and contractors
relating to the Property except for any loss, damage, claim, suit or cost arising out of pre-existing conditions of the Property and/or
out of Seller’s negligence or willful acts or omissions. This indemnity shall survive this Contract and any termination hereof.

(g) Buyer’s Right to Terminate: Provided that Buyer has delivered any agreed-upon Due Diligence Fee, Buyer shall have the right
to terminate this Contract for any reason or no reason, by delivering to Seller written notice of termination (the “Termination Notice”)
during the Due Diligence Period (or any agreed-upon written extension of the Due Diligence Period), TIME BEING OF THE
ESSENCE. If Buyer timely delivers the Termination Notice, this Contract shall be terminated and the Earnest Money Deposit shall
be refunded to Buyer.

(h) CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY IN ITS THEN EXISTING CONDITION
UNLESS PROVISION IS OTHERWISE MADE IN WRITING.
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5. BUYER REPRESENTATIONS:
(a) Funds to complete purchase:
X (Check if applicable) Cash. Buyer intends to pay cash in order to purchase the Property and does not intend to obtain a loan or
funds from sources other than Buyer’s own assets. Verification of cash available for Settlement is X is not U attached.

(b) Other Property: Buyer L DOES B DOES NOT have to sell or lease other real property in order to qualify for a new loan or to
complete the purchase. (Complete the following only if Buyer DOES have to sell or lease other real property:)

(c) Performance of Buyer’s Financial Obligations: To the best of Buyer’s knowledge, there are no other circumstances or
conditions existing as of the date of this offer that would prohibit Buyer from performing Buyer’s financial obligations in accordance
with this Contract, except as may be specifically set forth herein.

(d) Residential Property and Owners’ Association Disclosure Statement (check only one):
U Buyer has received a signed copy of the N.C. Residential Property and Owners’ Association Disclosure Statement prior to making
this offer and acknowledges compliance with N.C.G.S. 47E-5 (Residential Property Disclosure Act).
U Buyer has NOT received a signed copy of the N.C. Residential Property and Owners’ Association Disclosure Statement prior to
making this offer and shall have the right to terminate or withdraw this Contract without penalty (including a refund of any Due
Diligence Fee) prior to WHICHEVER OF THE FOLLOWING EVENTS OCCURS FIRST: (1) the end of the third calendar day
following receipt of the Disclosure Statement; (2) the end of the third calendar day following the Effective Date; or (3) Settlement
| or occupancy by Buyer in the case of a sale or exchange.
| B Exempt from N.C. Residential Property and Owners’ Association Disclosure Statement because (SEE
GUIDELINES):

§
|

(e) Mineral and Oil and Gas Rights Mandatory Disclosure Statement (check only one):

{0 Buyer has received a signed copy of the N.C. Mineral and Oil and Gas Rights Mandatory Disclosure Statement prior to making
this offer and acknowledges compliance with N.C.G.S. 47E-5 (Residential Property Disclosure Act).

B Buyer has NOT received a signed copy of the N.C. Mineral and Oil and Gas Rights Mandatory Disclosure Statement prior to
making this offer and shall have the right to terminate or withdraw this Contract without penalty (including a refund of any Due
Diligence Fee) prior to WHICHEVER OF THE FOLLOWING EVENTS OCCURS FIRST: (1) the end of the third calendar day
following receipt of the Disclosure Statement; (2) the end of the third calendar day following the Effective Date; or (3) Settlement
or occupancy by Buyer in the case of a sale or exchange.

O Exempt from N.C. Mineral and Oil and Gas Rights Mandatory Disclosure Statement because (SEE GUIDELINES):

Buyer’s receipt of a Mineral and Oil and Gas Rights Mandatory Disclosure Statement does not modify or limit the obligations of
Seller under Paragraph 8(g) of this Contract and shall not constitute the assumption or approval by Buyer of any severance of mineral
and/or oil and gas rights, except as may be assumed or specifically approved by Buyer in writing.

6. BUYER OBLIGATIONS:
(a) Responsibility for Special Assessments: Buyer shall take title upon payment in full of any outstanding Special Assessments,
including all Code Enforcement Assessments as defined under 1(n).

(b) Responsibility for Certain Costs: Buyer shall be responsible for all costs with respect to:
(i) any loan obtained by Buyer;
(ii) charges by an owners’ association or a management company/vendor as agent of the association under paragraph 9(b) of
this Contract;
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(iii) appraisal;

(iv) title search;

(v) title insurance;

(vi) any fees charged by the closing attorney for the preparation of the Closing Disclosure, Seller Disclosure and any other
settlement statement;

(vii) recording the deed; and

(viii) preparation and recording of all instruments required to secure the balance of the Purchase Price unpaid at Settlement.

(c) Authorization to Disclose Information: Buyer authorizes the Buyer’s lender(s), the parties’ real estate agent(s) and closing
attorney: (1) to provide this Contract to any appraiser employed by Buyer or by Buyer’s lender(s); and (2) to release and disclose
any buyer’s closing disclosure, settlement statement and/or disbursement summary, or any information therein, to the parties to this
transaction, their real estate agent(s) and Buyer’s lender(s).

7. SELLER REPRESENTATIONS:

(a) Ownership: Seller represents that Seller:

B has owned the Property for at least one year.
U has owned the Property for less than one year.
U does not yet own the Property.

(b) Lead-Based Paint (check if applicable):

B The Property is residential and was built prior to 1978 (Attach Lead-Based Paint or Lead-Based Paint Hazards Disclosure
Addendum {Standard Form 2A9-T}).

(¢) Owners’ Association(s) and Dues: Seller authorizes and directs any owners’ association, any management company of the
owners’ association, any insurance company and any attorney who has previously represented the Seller to release to Buyer, Buyer’s
agents, representative, closing attorney or lender true and accurate copies of the following items affecting the Property, including
any amendments:

o  Seller’s statement of account

master insurance policy showing the coverage provided and the deductible amount.
Declaration and Restrictive Covenants

Rules and Regulations

Articles of Incorporation

Bylaws of the owners’ association

current financial statement and budget of the owners’ association

parking restrictions and information

architectural guidelines

U (specify name of association): N/A whose regular

assessments (“dues”) are $ per . The name, address and telephone number of the president of the
owners’ association or the association manager is:

Owners’ association website address, if any:

(d) Fuel Tank(s)/Fuel: To the best of Seller’s knowledge, there [ is k' is not a fuel tank(s) located on the Property. If “yes”
complete the following:
(i) Description:
O Tank 1:
e Use: U currently in use U currently NOT in use
e Ownership: 1 owned U leased. If leased, name and contact information of tank lessor:

e Location: U above ground U below ground
e Type of fuel: O oil U propane U gasoline and/or diesel 1 other:
¢ Name and contact information of fuel vendor:
U Tank 2:
o Use: U currently in use U currently NOT in use
o Ownership: U owned U leased. If leased, name and contact information of tank lessor:

e Location: U above ground U below ground

¢ Type of fuel: O oil O propane W gasoline and/or diesel [ other:

¢ Name and contact information of fuel vendor:
(il) Tank(s) included in sale: Buyer and Seller agree that any tank described above that is owned by Seller shall be included
in the sale as part of the Purchase Price free of liens, unless excluded in paragraph 2(e) above.
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(iii) Fuel: Seller may use fuel in the tank(s) described above through Settlement, but may not otherwise remove the fuel or
resell it. Any fuel remaining in the tank(s) as of Settlement shall be included in the sale as part of the Purchase Price, free of
liens.
o Seller’s use of fuel in any fuel tank is subject to Seller’s obligation under Paragraph 8(c) to provide working,
existing utilities through the earlier of Closing or possession by Buyer.

8. SELLER OBLIGATIONS:

(a) Evidence of Title, Payoff Statement(s) and Non-Foreign Status:

(i) Seller agrees to use best efforts to provide to the closing attorney as soon as reasonably p0351ble after the Effective Date,
copies of all title information in possession of or available to Seller, including but not limited to: title insurance policies,
attorney’s opinions on title, surveys, covenants, deeds, notes and deeds of trust, leases, and easements relating to the Property.
(ii) Seller shall provide to the closing attorney all information needed to obtain a written payoff statement from any lender(s)
regarding any security interest in the Property as soon as reasonably possible after the Effective Date, and Seller designates the
closing attorney as Seller’s agent with express authority to request and obtain on Seller’s behalf payoff statements and/or short-
pay statements from any such lender(s).

(iii) If Seller is not a foreign person as defined by the Foreign Investment in Real Property Tax Act, Seller shall also provide
to the closing attorney a non-foreign status affidavit (pursuant to the Foreign Investment in Real Property Tax Act). In the event
Seller shall not provide a non-foreign status affidavit, Seller acknowledges that there may be withholding as provided by the
Internal Revenue Code.

(b) Authorization to Disclose Information: Seller authorizes: (i) any attorney presently or previously representing Seller to release
and disclose any title insurance policy in such attorney's file to Buyer and both Buyer's and Seller's agents and attorneys; (ii) the
Property’s title insurer or its agent to release and disclose all materials in the Property's title insurer's (or title insurer's agent's) file to

Buyer and both Buyer's and Seller's agents and attorneys and (iii) the closing attorney to release and disclose any seller’s closing
disclosure, settlement statement and/or disbursement summary, or any information therein, to the parties to this transaction, their real
estate agent(s) and Buyer’s lender(s).

(c) Access to Property: Seller shall provide reasonable access to the Property through the earlier of Closing or possession by Buyer,
including, but not limited to, allowing Buyer and/or Buyer’s agents or representatives, an opportunity to (i) conduct Due Diligence,
(ii) verify the satisfactory completion of negotiated repairs/improvements, and (iii) conduct a final walk-through inspection of the
Property. Seller’s obligation includes providing existing utilities operating at Seller’s cost, including any connections and de-
winterizing.

(d) Removal of Seller’s Property: Seller shall remove, by the date possession is made available to Buyer, all personal property
which is not a part of the purchase and all garbage and debris from the Property.

(e) Affidavit and Indemnification Agreement: Seller shall furnish at Settlement an affidavit(s) and indemnification agreement(s)
in form satisfactory to Buyer and Buyer’s title insurer, if any, executed by Seller and any person or entity who has performed or
furnished labor, services, materials or rental equipment to the Property within 120 days prior to the date of Settlement and who may
be entitled to claim a lien against the Property as described in N.C.G.S. §44A-8 verifying that each such person or entity has been
paid in full and agreeing to indemnify Buyer, Buyer’s lender(s) and Buyer’s title insurer against all loss from any cause or claim
arising therefrom.

(f) Designation of Lien Agent, Payment and Satisfaction of Liens: If required by N.C.G.S. §44A-11.1, Seller shall have designated
a Lien Agent, and Seller shall deliver to Buyer as soon as reasonably possible a copy of the appointment of Lien Agent. All deeds of
trust, deferred ad valorem taxes, liens and other charges against the Property, not assumed by Buyer, must be paid and satisfied by
Seller prior to or at Settlement such that cancellation may be promptly obtained following Closing. Seller shall remain obligated to
obtain any such cancellations following Closing.

(g) Good Title, Legal Access: Seller shall execute and deliver a GENERAL WARRANTY DEED for the Property in recordable
form no later than Settlement, which shall convey fee simple marketable and insurable title, without exception for mechanics’ liens,
and free of any other liens, encumbrances or defects, including those which would be revealed by a current and accurate survey of
the Property, except: ad valorem taxes for the current year (prorated through the date of Settlement); utility easements and unviolated
covenants, conditions or restrictions that do not materially affect the value of the Property; and such other liens, encumbrances or
defects as may be assumed or specifically approved by Buyer in writing. The Property must have legal access to a public right of
way.

(h) Deed, Taxes and Fees: Seller shall pay for preparation of a deed and all other documents necessary to perform Seller’s
obligations under this Contract, and for state and county excise taxes, and any deferred, discounted or roliback taxes, and local
conveyance fees required by law. The deed is to be made to: City of Concord, a North Carolina municipal corporation.

(i) Agreement to Pay Buyer Expenses: Seller shall pay at Settlement $0.00 toward any of Buyer’s expenses associated with the
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purchase of the Property, at the discretion of Buyer and/or lender, if any, including any FHA/VA lender and inspection costs that
Buyer is not permitted to pay.

(j) Owners’ Association Fees/Charges: Seller shall pay any charges by an owners’ association or a management company/vendor
as agent of the association under paragraph 9(a) of this Contract.

(k) Payment of Special Assessments: Seller shall pay, IN FULL, at Settlement, all Special Assessments that are assessed prior to
or at Settlement.

(D) Late Listing Penalties: All property tax late listing penalties, if any, shall be paid by Seller.

(m) Negotiated Repairs/Improvements: Negotiated repairs/improvements shall be made in a good and workmanlike manner and
Buyer shall have the right to verify same prior to Settlement.

(n) Home Warranty (Select one of the following):
B No home watranty is to be provided by Seller.
U Buyer may obtain a one-year home warranty at a cost not to exceed $ which includes sales tax and Seller
agrees to pay for it at Settlement.
(1 Seller has obtained and will provide a one-year home warranty from
at a cost of § which includes sales tax and will pay for it at Settlement.

(0) Seller’s Breach of Contract: See paragraph 22 for Buyer’s remedies in the event of breach of this Contract.

(p) Removal of Tenants: The Seller has disclosed there no tenants in the property.

|

10. PRORATIONS AND ADJUSTMENTS: Unless otherwise agreed, the following items shall be prorated, with Seller responsible
for the prorated amounts of any taxes through the date of Settlement.

(a) Taxes on Real Property: Ad valorem taxes and recurring governmental service fees levied with such taxes on real property shall
be prorated on a calendar year basis;

(b) Taxes on Personal Property: Ad valorem taxes on personal property for the entire year shall be paid by Seller unless the personal
property is conveyed to Buyer, in which case, the personal property taxes shall be prorated on a calendar year basis;

(c) RentsrRents - any,for-the Propertys

11. CONDITION OF PROPERTY/RISK OF LOSS:
(a) Condition of Property at Settlement: If the Property is not in substantially the same or better condition at Closing as on the
date of this offer, reasonable wear and tear excepted, Buyer may terminate this Contract by written notice delivered to Seller and
the Due Diligence Fee and Earnest Money Deposit shall be refunded to Buyer. If the Property is not in such condition and Buyer
does NOT elect to terminate this Contract, Buyer shall be entitled to receive, in addition to the Property, the proceeds of any
insurance claim filed by Seller on account of any damage or destruction to the Property.
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(b) Risk of Loss: The risk of loss or damage by fire or other casualty prior to Closing shall be upon Seller. Seller is advised not to
cancel existing insurance on the Property until after confirming recordation of the deed.

12. DELAY IN SETTLEMENT/CLOSING: This paragraph shall apply if one party is ready, willing and able to complete Settlement
on the Settlement Date (“Non-Delaying Party”) but it is not possible for the other party to complete Settlement by the Settlement Date
(“Delaying Party”). In such event, the Delaying Party shall be entitled to a delay in Settlement and shall give as much notice as possible
to the Non-Delaying Party and closing attorney. If the Delaying Party fails to complete Settlement and Closing within seven (7) days of
the Settlement Date (including any amended Settlement Date agreed to in writing by the parties), then the Delaying Party shall be in
breach and the Non-Delaying Party may terminate this Contract and shall be entitled to enforce any remedies available to such party
under this Contract for the breach.

13. POSSESSION: Possession, including all means of access to the Property (keys, codes including security codes, garage door openers,
electronic devices, etc.), shall be delivered upon Closing as defined in Paragraph 1(m) unless otherwise provided below:

U A Buyer Possession Before Closing Agreement is attached (Standard Form 2A7-T)

U1 A Seller Possession After Closing Agreement is attached (Standard Form 2A8-T)

U Possession is subject to rights of tenant(s)

14. ADDENDA: CHECK ALL STANDARD ADDENDA THAT MAY BE A PART OF THIS CONTRACT, IF ANY, AND ATTACH
HERETO. ITEMIZE ALL OTHER ADDENDA TO THIS CONTRACT, IF ANY, AND ATTACH HERETO.

Ll Additional Provisions Addendum (Form 2A11-T) 0 New Construction Addendum (Form 2A3-T)
U Additional Signatures Addendum (Form 3-T) U Owners' Association Disclosure Addendum
U Back-Up Contract Addendum (Form 2A1-T) (Form 2A12-T)

U FHA/VA Financing Addendum (Form 2A4-T) U Seller Financing Addendum (Form 2AS5-T)
B ] ead-Based Paint Or Lead-Based Paint Hazard Addendum (Form 2A9-T) U Short Sale Addendum (Form 2A14-T)

U Loan Assumption Addendum (Form 2A6-T) O Vacation Rental Addendum (Form 2A13-T)

U Identify other attorney or party drafted addenda:

15. ASSIGNMENTS: This Contract may not be assigned without the written consent of all parties except in connection with a tax-
deferred exchange, but if assigned by agreement, then this Contract shall be binding on the assignee and assignee’s heirs and successors.

16. PARTIES: This Contract shall be binding upon and shall inure to the benefit of Buyer and Seller and their respective heirs,
successors and assigns. As used herein, words in the singular include the plural and the masculine includes the feminine and neuter
genders, as appropriate.

17. SURVIVAL: If any provision herein contained which by its nature and effect is required to be observed, kept or performed after
the Closing, it shall survive the Closing and remain binding upon and for the benefit of the parties hereto until fully observed, kept or
performed.

18. ENTIRE AGREEMENT: This Contract contains the entire agreement of the parties and there are no representations, inducements,
or other provisions other than those expressed herein. All changes, additions or deletions hereto must be in writing and signed by all
parties. Nothing contained herein shall alter any agreement between a REALTOR® or broker and Seller or Buyer as contained in any
listing agreement, buyer agency agreement, or any other agency agreement between them.

19. CONDUCT OF TRANSACTION: The parties agree that any action between them relating to the transaction contemplated by this
Contract may be conducted by electronic means, including the signing of this Contract by one or more of them and any notice or
communication given in connection with this Contract. Any written notice or communication may be transmitted to any mailing address,
e~-mail address or fax number set forth in the “Notice Information” section below. Any notice or communication to be given to a party
herein, and any fee, deposit, or other payment to be delivered to a party herein, may be given to the party or to such party’s agent.
Delivery of any notice to a party via means of electronic transmission shall be deemed complete at such time as the sender performs the
final act to send such transmission, in a form capable of being processed by the receiving party’s system, to any electronic address
provided for such party in the “Notice Information” section below. Seller and Buyer agree that the “Notice Information” and
“Acknowledgment of Receipt of Monies” sections below shall not constitute a material part of this Contract, and that the addition or
modification of any information therein shall not constitute a rejection of an offer or the creation of a counteroffer.

20. EXECUTION: This Contract may be signed in multiple originals or counterparts, all of which together constitute one and the same
instrument.

21. COMPUTATION OF DAYS/TIME OF DAY: Unless otherwise provided, for purposes of this Contract, the term “days” shall
mean consecutive calendar days, including Saturdays, Sundays, and holidays, whether federal, state, local or religious. For the purposes
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of calculating days, the count of “days” shall begin on the day following the day upon which any act or notice as provided in this Contract
was required to be performed or made. Any reference to a date or time of day shall refer to the date and/or time of day in the State of

North Carolina.

22. REMEDIES:

(a) Breach by Buyer: In the event of material breach of this Contract by Buyer, Seller shall be entitled to any Earnest Money
Deposit. The payment of any Earnest Money Deposit and any Due Diligence Fee to Seller (without regard to their respective
amounts, including zero) together shall serve as liquidated damages (“Liquidated Damages™) and as Seller’s sole and exclusive
remedy for such breach, but without limiting Seller’s rights under Paragraphs 4(e) and 4(f) for damage to the Property. It is
acknowledged by the parties that the amount of the Liquidated Damages is compensatory and not punitive, such amount being a
reasonable estimation of the actual loss that Seller would incur as a result of a breach of this Contract by Buyer. The payment to
Seller of the Liquidated Damages shall not constitute a penalty or forfeiture but actual compensation for Seller's anticipated loss,
both parties acknowledging the difficulty of determining Seller’s actual damages for such breach.

(b) Breach by Seller: In the event of material breach of this Contract by Seller, Buyer may (i) elect to terminate this Contract as a
result of such breach, and shall be entitled to return of both the Earnest Money Deposit and the Due Diligence Fee, together with the
reasonable costs actually incurred by Buyer in connection with Buyer’s Due Diligence (“Due Diligence Costs™), or (ii) elect not to
terminate and instead treat this Contract as remaining in full force and effect and seek the remedy of specific performance.

(c) Attorneys’ Fees: If legal proceedings are brought by Buyer or Seller against the other to collect the Earnest Money Deposit, Due
Diligence Fee, or Due Diligence Costs, the parties agree that a party shall be entitled to recover reasonable attorneys’ fees to the
extent permitted under N.C. Gen. Stat. § 6-21.2. The parties acknowledge and agree that the terms of this Contract with respect to
entitlement to the Earnest Money Deposit, Due Diligence Fee, or Due Diligence Costs each constitute “evidence of indebtedness”
pursuant to N.C. Gen. Stat. § 6-21.2.

THE NORTH CAROLINA ASSOCIATION OF REALTORS®, INC. AND THE NORTH CAROLINA BAR ASSOCIATION MAKE

NO REPRESENTATION AS TO THE LEGAL VALIDITY OR ADEQUACY OF ANY PROVISION OF THIS FORM IN ANY

SPECIFIC TRANSACTION. IF YOU DO NOT UNDERSTAND THIS FORM OR FEEL THAT IT DOES NOT PROVIDE FOR
YOUR LEGAL NEEDS, YOU SHOULD CONSULT A NORTH CAROLINA REAL ESTATE ATTORNEY BEFORE YOU SIGN

IT.

This offer shall become a binding contract on the Effective Date. Unless specifically provided otherwise, Buyer’s failure to timely
deliver any fee, deposit or other payment provided for herein shall not prevent this offer from becoming a binding contract, provided

that any such failure shall give Seller certain rights to terminate the contract as described herein or as otherwise permitted by law.

Date: %&Wéwﬁ//—/ﬂf} Date: [ /l , 2027}

Buyer: City of Concord, a NC municipal corpggation Seller: D . VM-
W M Daniel Klugsmeier
By: | } et

L18yd Wm. Payne, City Manager ”

e, () Dao

Kim J. D&d6on, City Clel

I

VaLerie Kolczynski, City Attorney

This instrument has been pre-audited in the manner required by the "Local Government Budget and Fiscal Control Act."

Jessica Jone Finance Dnectoﬂ

N
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NOTICE INFORMATION

WHICH ARE NOT APPROVED.

NOTE: INSERT AT LEAST ONE ADDRESS AND/OR ELECTRONIC DELIVERY ADDRESS EACH PARTY AND AGENT
APPROVES FOR THE RECEIPT OF ANY NOTICE CONTEMPLATED BY THIS CONTRACT. INSERT “N/A” FOR ANY

BUYER NOTICE ADDRESS:
Mailing Address: PO Box 308, Concord, NC 28026-0308
Buyer Telephone #: 704/920-5118

Buyer E-mail: kolczynv@concordnc.gov

SELLER NOTICE ADDRESS:
Mailing Address: 1634 Sweet Moss Loop. Denver, NC 28037
2% YUy 2126

Seller E-mail: D l»( LV\L( WA TA 4 @ tb/vwm( . C o

Seller Telephone #:

CONFIRMATION OF AGENCY/NOTICE ADDRESSES

Selling Firm Name: N/A
Aeting-as-B-Buyer’sAgentB-Seler’s (sub)Agent-B-Dual Agent

Listing Firm Name: N/A
Actingas-Seller’ s ApentT-Dual-Agent




LEAD-BASED PAINT OR LEAD-BASED PAINT HAZARD ADDENDUM
Property: 438 Allison Street, Concord, NC 28025
Seller: Daniel Klussmeier (unmarried)
Buyer: City of Concord, a North Carolina municipal corporation

This Addendum is attached to and made a part of the Offer to Purchase and Contract (“Contract”) between Seller and Buyer for
the Property.

During the Due Diligence Period, Buyer shall have the right to obtain a risk assessment or inspection of the Property for the presence
of lead-based paint and/or lead-based paint hazards* at Buyer's expense. Buyer may waive the right to obtain a risk assessment or

inspection of the Property for the presence of lead-based paint and/or lead-based paint hazards at any time without cause.

*Intact lead-based paint that is in good condition is not necessarily a hazard. See EPA pamphlet "Protect Your Family From
Lead in Your Home' for more information.

Disclosure of Information on Lead-Based Paint and Lead-Based Paint Hazards
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Lead Warning Statement

Every Buyer of any interest in residential real property on which a residential dwelling was built prior to 1978 is notified that such
property may present exposure to lead firom lead-based paint that may place young children at risk of developing lead poisoning. Lead
poisoning in young children may produce permanent neurological damage, including learning disabilities, reduced intelligence
quotient, behavioral problems, and impaired memory. Lead poisoning also poses a particular risk to pregnant women. The Seller of
any interest in residential real property is required to provide the Buyer with any information on lead-based paint hazards firom risk
assessments or inspections in the Seller's possession and notify the Buyer of any known lead-based paint hazards. A risk assessment or
inspection for possible lead-based hazards is recommended prior to purchase.

Seller's Disclosure (initial)
D K (a) Presence of lead-based paint and/or lead-based paint hazards (check one below):
O Known lead-based paint and/or lead-based paint hazards are present in the housing (explain).

Seller has no knowledge of lead-based paint and/or lead-based paint hazards in the housing.

D l/_( (b) Records and reports available to the Seller (check one)
Q Seller has provided the Buyer with all available records and reports pertaining to lead-based
paint and/or lead-based paint hazards in the housing (list documents below).

Seller has no reports or records pertaining to lead-based paint and/or lead-based paint hazards
in the housing.

Buyer’s Acknowledgement (initial)

YRV.VE 4 (c) Buyer acknowledges receipt of Seller’s statement set forth in (a) above, and copies of the records/reports
listed in (b) above, if any.
LwvvP (d) Buyer has received the pamphlet Protect Your Family from Lead in Your Home.
Lw P (e) Buyer (check one below):
| Accepts the opportunity during the Due Diligence Period to conduct a risk assessment or
inspection for the presence of lead-based paint and/or lead-based paint hazards; or
a Waives the opportunity to conduct a risk assessment or inspection for the presence of lead-based
paint and/or lead-based paint hazards.
Page 1 of 2
This form jointly approved by: STANDARD FORM 2A9-T
North Carolina Bar Association’s Real Property Section @ Revised 7/2021
North Carolina Association of REALTORS?®, Inc. © 7/2022

EOQUAL HOUSIN(

REALTOR® SPFORTUNITY
Buyer Initials L. w Seller Initials D (.(




Certification of Accuracy

The following parties have reviewed the information above and certify, to the best of their knowledge, that the information provided
by the signatory is true and accurate.

IN THE EVENT OF A CONFLICT BETWEEN THIS ADDENDUM AND THE CONTRACT, THIS ADDENDUM SHALL
CONTROL, EXCEPT THAT IN THE CASE OF SUCH A CONFLICT AS TO THE DESCRIPTION OF THE PROPERTY OR THE
IDENTITY OF THE BUYER OR SELLER, THE CONTRACT SHALL CONTROL.

THE NORTH CAROLINA ASSOCIATION OF REALTORS®, INC. AND THE NORTH CAROLINA BAR ASSOCIATION
MAKE NO REPRESENTATION AS TO THE LEGAL VALIDITY OR ADEQUACY OF ANY PROVISION OF THIS FORM IN
ANY SPECIFIC TRANSACTION. IF YOU DO NOT UNDERSTAND THIS FORM OR FEEL THAT IT DOES NOT PROVIDE
FOR YOUR LEGAL NEEDS, YOU SHOULD CONSULT A NORTH CAROLINA REAL ESTATE ATTORNEY BEFORE YOU
SIGN IT.

Date: _ DeCermtbery &, 223 Date: (2 [1 (20273
Buyer: City of Concord, a NC municipal corporation Seller: [\\ y M
Daniel Klu#smc‘ﬁer
e g 2y ey
Lloyd Wm. Payne, City Manbger ! s

s f TP

Kl\’f D’eb‘son City Cle

APPRW?}W
WL LA/

VaLerie’Kol@zynsld',/City Attorney

This instrument has been pre-audited in the manner required by the "Local Government Budget and Fiscal Control Act."

Jessica \Iones, Finance Iﬁ)irector

Page 2 of 2

STANDARD FORM 2A9-T
Revised 7/2021
© 7/2022
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STATE OF NORTH CAROLINA
MINERAL AND OIL AND GAS RIGHTS MANDATORY DISCLOSURE STATEMENT

Instructions to Property Owners

1. The Residential Property Disclosure Act (G.S. 47E) (“Disclosure Act”) requires owners of certain residential real estate such as single-
family homes, individual condominiums, townhouses, and the like, and buildings with up to four dwelling units, to furnish purchasers
a Mineral and Oil and Gas Rights Disclosure Statement (“Disclosure Statement™). This form is the only one approved for this purpose.

2. A disclosure statement is not required for some transactions. For a complete list of exemptions, see G.S. 47E-2(a). A_DISCL.OSURE

TATEMENT IS REQUIRED FOR THE TRANSFERS IDENTIFIED IN G.S. 47E-2(b), including transfers involving the first sale of

a dwelling never inhabited, lease with option to purchase contracts where the lessee occupies or intends to occupy the dwelling, and transfers
between parties when both parties agree not to provide the Residential Property and Owner's Association Disclosure Statement.

3. You must respond to each of the following by placing a check V in the appropriate box.

MINERAL AND OIL AND GAS RIGHTS DISCLOSURE
Mineral rights and/or oil and gas rights can be severed from the title to real property by conveyance (deed) of the mineral rights
and/or oil and gas rights from the owner or by reservation of the mineral rights and/or oil and gas rights by the owner. If mineral
rights and/or oil and gas rights are or will be severed from the property, the owner of those rights may have the perpetual right to
drill, mine, explore, and remove any of the subsurface mineral and/or oil or gas resources on or from the property either directly
from the surface of the property or from a nearby location. With regard to the severance of mineral rights and/or oil and gas rights,
Seller makes the following disclosures:

Yes No No Representation

A 8% L w 1.Mineral rights were severed from the property by a previous owner. [ ] [ 1] [x]
Buyer Initials
Lw @ 2. Seller has severed the mineral rights from the property. [ ] A X
Buyer Initials
L wA? 3.Seller intends to sever the mineral rights from the property prior to [ 1 IxI] A

Buyer Initials transfer of title to the Buyer.

A 4. Oil and gas rights were severed from the property by a previous owner. [ ] [ 1] [x]
Buyer Initials

LwA 5. Seller has severed the oil and gas rights from the property. [ 1 [x]
‘Buyer Initials

Lw? 6. Seller intends to sever the oil and gas rights from the property prior [ ] [x]
Buyer Initials to transfer of title to Buyer.

Note to Purchasers

If the owner does not give you a Mineral and Oil and Gas Rights Disclosure Statement by the time you make your offer to
purchase the property, or exercise an option to purchase the property pursuant to a lease with an option to purchase, you may
under certain conditions cancel any resulting contract without penalty to you as the purchaser. To cancel the contract, you must
personally deliver or mail written notice of your decision to cancel to the owner or the owner's agent within three calendar
days following your receipt of this Disclosure Statement, or three calendar days following the date of the contract, whichever
occurs first. However, in no event does the Disclosure Act permit you to cancel a contract after settlement of the transaction or
(in the case of a sale or exchange) after you have occupied the property, whichever occurs first.

Property Address: 438 Allison Street, Concord, NC 28025
Owner's Name(s): Daniel Klussmeier (unmarried)

Owner(s) acknowledge having examined this Disclosure Statement before signing and that all information is true and correct as of the
date signed.

Owner Signature: _/\J VM Date \2 | (/2 022
Daniel I(lussxﬁcic)* 1 =

Owner Signature: Date

Purchaser(s) acknowledge receipt of a copy of this Disclosure Statement; that they have examined it before signing; that they understand
that this is not a warranty by owner or owner's agent; and that the representations are made by the owner and not the owner's agent(s)
or subagent(s).

Purchaser Signature: City of Concord, a North Carolina municipal corporation BEE XXX XX XXX XX XX XX XXX KXXXX
Purchaser Signature: ' j; E Z ; ) Z ; . Date DCJMAW{ 202

LloydWm. Payne, Jr., City Manager ~— / . REC 4.25
/1715

R & E Real Estate, 6550 Cress Rd Concord, NC 28025 Phone: 7047913141 . Fax:
Ellen Thomas Produced with Lone Wolf Transactions (zipForm Edition) 717 N Harwood St, Suite 2200, Dallas, TX 75201 www.lwolf.com
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NORTH CAROLINA =

35 Cabarrus Avenue West, Concord, NC 28026 - concordne.gov

High Performance Living
HEEEREE EREE R R E

City of Concord Co-Sponsorship Application (page 1)

Today's Date: October 19. 2023 Amended Dats - Novembar 8, 2023

Name of Event:

MLK, Jr. Memorial March and Wreath Laying Ceremony

Date(s} of Event: January 15, 2024 Location: Cabarrus Avenue

Brief Description of Event:

A community/family walk from Barber-Scotia College to the MLK, Jr. Plaza for the Wreath
Laying Ceremony.

Lead Sponsor:  Copcord-Cabarrus MLK Planning Committee

Contact Person for Event/Request: Bally Stocks, Donald Anthony » Edison McGraa

Address: pG Box 883

Phone: 7049578543

Websile & Email Address {if applicable):

legata@msn.com

This event is sponsored by (Place an X in the box in front of the one that applies):

A non-profit with current tax-exempt status that provides direct services or funds to
residents and businesses in Concord; OR

Another group that provides a setvice to the City of Concord residents. {please explain)

What is the primary service or product of the sponsoring organization?

Promote Diversity, Equity and Inclusion - To bring together citizens across all boundaries in
Cabarrus County to honor and remember the life and legacy of Dr. Martin Luther King,Jr.
The planning committee is the organizer of several events during over the MLK weekend.
These events include partnerships and support of various entities in Cabarrus County,
including but not limited to the City of Kannapolis Government and Cabarrus County
Government,




City of Concord Co-Sponsorship Application (page 2)

What is the primary benefit of the event to the Concord community?
Primary benefits to the Concord community {s to bring together people of all backgrounds

to educate, reflect and continue the work of Dr. King to combat inequalities, inequities
and injustices in society,

What in-kind support/resources from the City will this event require?

i Monday, January 15, 2024 - Use of the MLK Plaza on Cabarrus Avenue; police officers to help
with traffic and safety of participants during the Memorial March and at the

Wreath Laying Ceremony;use of electricity at the MLK Plaza. Applications for a parade permit
and noise permit has been filed with the Concord Police Department.

Note:PD has determined the number of officers in past years,

Satfurday, January 13, 2024 (TBD)The Dream Day event will be held at the the Laureate Center
in Kannapolis. A CK Rider small vehicle/driver is requ(sted to collect and

and deliver non-perishable items to Cooperative Christian Ministry at the end of the event.
A Parks and Recreation vehicle/driver to provide transportation for March/\Wreath Laying

Ceremony participants {as needed) during the event.
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City of Concord Co-Sponsorship Application (page3)

How can your organization demonstrate the experience and expertise to successfully

execute this event?

The MLK Planning Committee has successfully organized MLK, Jr. events since 2008.

The City of Concord has been a true participant and involved supporter since the

inception of such events.

CITY OFFICE USE ONLY

Emergency Management —
City Manager’s Office:

Date Received: /0{/1 &’ ’/Zg

Authorized Signature:

Date final application is submitted to City
Manager { 2{/ 7 I/ 23

Fir

City Manager (or designee) -
City Manager’s Office:

Date Reviewed: ‘ 2 /7’/ 23

Authorized signature:

L2 [
[ review for City Coui(de’b{nission
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City of Concord Co-Sponsorship Application (page 4)

Review of In-Kind Support from City Departments if applicable:

Department Date Application Date Application Departmental
Received Review Completed Signature
Buildings & Grounds
[0/19/23|12/7/23
: it
Electric ) J

%\"‘(/”

Environmental Services

Downtown Office

i [E % ;.%/\\..@. S—
1’ : ,»; "w:{,;»»./
eati %MM

Police

Public Information Office

Transportation/Streets

Cther

T\:ow;evl:—

If applicable, values for in-kind support should be submitted to the Emergency
Management Coordinator once the departmental review is completed.
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NORTH CAROLINA

Bid Tabulation Sheet Summary
Zion Church Rd - City of Concord Project No. 2020-077 Bid No. 2602
Bids Received October 31, 2023

T€

Datall

ache\Content.Outiook\ZRDTQYB6\Bid Tabulation Summary_ZionChurch

. P CONTRACTOR:|Carolina Siteworks, Inc. Zoladz Construction Co., Inc.  |Richard D Suggs Construction Inc.  |State Utility Contractors, Inc. Dawn Development Company, Inc. |[Cleary Contruction Inc.
High Performance Living ADDRESS:|PO Box 280 P.0. Box 157 4610 Paige Road P.0. Box 5019 1815 North Rocky River Road 2006 Edmonton Road
IEEERD China Grove, NC 28023 Alden, NY 14004 Imt. Pleasant Nc 28124 Monroe, NC 28111 Monroe, North Carolina 28110 Tompkinsville, KY 42167
LICENSE #: 17793 80668
l:\i;n Sect. No. Description Eéﬂrannat?g,d Unit Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost
1 WSACC 01025 |Mobilization 1 LS |$ 17,040.00($ 17,040.00]$% 51,000.00 $ 51,000.00 | $ 50,000.00 | $ 50,000.00 | $  24,000.00 | $  24,000.00 | $§  50,000.00 | § 50,000.00 | $§  90,000.00 | $§  90,000.00
2 NCDOT 801  |Construction Surveying 1 LS |$ 12676.00|$% 12,676.00]$% 10,400.00 [$ 10,400.00 | $ 19,000.00 | $ 19,000.00 | $  23,600.00 | §  23,600.00 ] $  15,000.00 | $ 15,000.00 ] $  35,000.00 [$  35,000.00
3 SP-01 Traffic Control 1 LS |$ 10,985.00(% 10,98500)% 13,700.00 $ 13,700.00 | $ 36,000.00 | $ 36,000.00 | $ 6,000.00 | $ 6,00000 | $ 55,000.00 | $ 55,000.00 | $§  50,000.00 | $§  50,000.00
4 SP-02 Comprehensive Grading 1 LS | $ 109,775.00 [ $ 109,775.00 | $ 179,150.00 [ $ 179,150.00 | $ 72,960.00 | $ 72,960.00 | $  47,500.00 | $§  47,500.00 | § 125,000.00 | § 125,000.00 | $§ 3500000 | $§  35,000.00
5 SP-03 Rock Removal 200 cY |$ 144.00 [ $  28,800.00 | $ 658.00 | $§ 131,600.00 | $ 130.00 | $ 26,000.00 | $ 300.00 | $  60,000.00 | $ 225.00 | $ 45,000.00 | $ 185.00 [$  37,000.00
6 WSACC 01025 |12" DIP Water Main 3064 LF |$ 112.00 [ $ 343,168.00 | $ 89.00 [$ 272,696.00 | $ 143.00 | $ 438,152.00 | $ 184.50 [ $ 565,308.00 | $ 14055 | $ 430,645.20 | $ 305.00 | $ 934,520.00
7 WSACC 01025 |12" Restrained DIP Water Main 119 LF |$ 131.00 [$ 15,589.00 | $ 104.00 [$ 12,376.00 | § 150.00 | $ 17,850.00 | $ 190.00 [$  22,610.00| $ 150.00 | $ 17,850.00 | $ 1,250.00 | § 148,750.00
8 WSACC 01025 |12" DIP Bends 11-1/4 degree 17 EA |$ 131000|$% 22,270.00|$ 1,395.00 | § 23,715.00 ] $ 2,300.00 | $ 39,100.00 | $ 1,250.00 | §  21,250.00 | $ 4,000.00 | $ 68,000.00 | $ 1,300.00 | $§  22,100.00
9 WSACC 01025 |12" DIP Bends 22-1/2 degree 7 EA |$ 134500 $ 9,415.00] $ 1,422.00 | § 9,954.00 | $ 2,250.00 | $ 15,750.00 | $ 1,280.00 | § 8,960.00 | $ 4,000.00 | $ 28,000.00 | $ 1,400.00 | $ 9,800.00
10 | WSACC 01025 (12" DIP Bends 45 Degree 7 EA |$ 145300|$% 10,171.00|$% 151200 |$ 10,584.00 | $ 2,400.00 | $ 16,800.00 | $ 1,375.00 | § 9,625.00] $ 4,000.00 | $ 28,000.00 | $ 1,500.00 | $§  10,500.00
1 WSACC 01025 |6" Restrained DIP Water Main 120 LF |$ 86.00 | $ 10,320.00 | $ 68.00 | $ 8,160.00 | $ 90.00 | $ 10,800.00 | $ 12500 [ $  15,000.00 | $ 200.00 | $ 24,000.00 | $ 230.00 | $  27,600.00
12 | WSACC 01025 [12"x12"x6" DIP Tee 1 EA |$ 195400 9% 1,954.00 | § 2,054.00 [ $ 2,054.00 | $ 2,400.00 [ § 2,400.00 | $ 1,600.00 | § 1,600.00 | $ 4,000.00 | $ 4,000.00 | § 1,600.00 | $ 1,600.00
13 | WSACC 01025 (12" Gate Valve with Box 6 EA|$ 612100|$% 36,726.00|$% 5,001.00 [$  30,006.00 | $ 471000 [ § 28,260.00 | $ 5,000.00 [$  30,000.00 | $ 5,500.00 | $ 33,000.00 | $ 6,000.00 [$  36,000.00
14 | WSACC 01025 (6" Gate Valve with Box 7 EA |$ 252800|$% 17,696.00|$% 1,968.00 | $§ 13,776.00 | $ 2,500.00 [ $ 17,500.00 | $ 1,950.00 | §  13,650.00 | $ 5,500.00 | $ 38,500.00 | $ 2,000.00 [$  14,000.00
15 | WSACC 01025 |Hydrant Assembly (incl. Hydrant Tee) 6 EA|$ 960800|$% 57,648.00|8% 6,914.00 [$ 41,484.00]$% 9,000.00 | $ 54,000.00 | $ 7,500.00 [$  45,000.00 | $ 8,500.00 | § 51,000.00 | $  11,000.00 | $  66,000.00
16 | WSACC 01025 (3/4" Residential Water Service - (City to Provide Meter Box) 2 EA|$ 1571.00]|$% 3,142.00] $ 1,493.00 | § 2,986.00 | $ 2,500.00 | $ 5,000.00 | $ 1,500.00 | § 3,000.00] $ 5,000.00 | $ 10,000.00 | $ 2,500.00 | $ 5,000.00
17 SP-04 gg‘r’;i’g‘sg Permit and Requirements for Reconnecting Water 2 EA |$  25000($  50000]$ 1.88000]|$  3760.00|$ 300.00 | 60000 |$  140000|$ 280000  50000($ 100000 |$ 225000 |$ 450000
18 SP-05 12" Connection to Ex. 12" Water Main - Transition Fittings 2 EA |$ 13,03700|$% 26,074.00|$ 4,056.00 | § 8,112.00 ] $ 3,598.00 | $ 7,196.00]$  48,500.00 |$  97,000.00 | $ 7,000.00 | $ 14,000.00 | $ 4,000.00 | $ 8,000.00
19 SP-05 6" Connection to Ex. 6" Water Main - Transition Fittings 1 EA |$ 1235800|% 12,358.00 | $ 2,696.00 [ $ 2,696.00 | $ 5,200.00 | $ 5200.00]$ 28,500.00|$ 28,500.00]$ 4,000.00 | $ 4,000.00 | § 6,500.00 | $ 6,500.00
20 | WSACC 01025 g‘r: S %yl:cfii% thick Steel Casing w/ Stainless Steel Spiders 93 | tF|s s4800($ 32364008 32400 (S 3013200 $ 27000 | $ 2511000 37500 |$  3487500|$ 45000 [$ 4185000 |$  23000($ 2139000
21 SP-06 Pump Around Operation 1 LS |$ 13648.00($ 13,648.00]$ 5,690.00 | $ 5,690.00 | $ 8,000.00 [ § 8,000.00]$ 16,300.00 [$  16,300.00 | $  40,000.00 | $ 40,000.00 | $ 20,000.00 | $  20,000.00
22 NCDOT 520  |Aggregate Base Course 70 TN | $ 75.00 | $ 5,250.00 | $ 59.00 | $ 4,130.00 | § 55.00 | $ 3,850.00 | $ 55.00 | $ 3,850.00] $ 50.00 | $ 3,500.00 | $ 75.00 | $ 5,250.00
23 NCDOT 607  |Incidental Milling 210 SY |$ 5.00(|$ 1,050.00 | § 40.00 | $ 8,400.00 | $ 90.00 [ $ 18,900.00 | $ 60.00 |$  12,600.00 | $ 25.00 [ $ 5,250.00 | $ 75.00 [$  15,750.00
24 NCDOT 610 |Asphalt Concrete Surface Course, Type S9.5B 1 TN |$ 208.00 | § 208.00 | $ 575.00 | $ 575.00 | $ 240.00 | $ 240.00 | $ 3,000.00 | $ 3,000.00] $ 175.00 | $ 175.00 | $ 330.00 [ $ 330.00
25 NCDOT 610 [Asphalt Concrete Surface Course, Type S9.5C 105 TN | $ 208.00 | $ 21,840.00|$ 190.00 [$  19,950.00 | § 240.00 | $ 25,200.00 | $ 24800 |$  26,040.00|$ 175.00 | $ 18,375.00 | $ 34500 | $  36,225.00
26 NCDOT 620 |Asphalt Binder for Plant Mix 7 TN |$ 700.00 | $ 4,900.00 | § 747.00 [ $ 5229.00 ] $ 240.00 | $ 1,680.00 | § 1,550.00 | $§  10,850.00 | $ 800.00 | § 5,600.00 | $ 2,000.00 [$  14,000.00
27 SP-07 Flowable Fill (Excavatable) 90 cY |$ 326.00 | $§ 29,340.00 | § 266.00 | $§ 23,940.00| $ 250.00 | $ 22,500.00 | $ 300.00 | $  27,000.00 | $ 300.00 | $ 27,000.00 | $ 185.00 [$  16,650.00
28 NCDOT 866 |Woven Wire Fence, 47" Fabric 100 LF |$ 25.00 | $ 2,500.00 | $ 33.00|$ 3,300.00 | $ 11.751($% 1,175.00 | § 35.00 | $ 3,500.00 | $ 35.00|$ 3,500.00 | $ 20.00 | $ 2,000.00
29 NCDOT 866 (4" Timber Post, 7-6" Long 3 EA |$ 100.00 | $ 300.00 | $ 61.00 | $ 183.00 | $ 3500 | % 105.00 | $ 475.00 | § 1,425.001 $ 150.00 | $ 450.00 | § 175.00 | $ 525.00
30 NCDOT 866 |5" Timber Post 8-0" Long 8 EA |$ 120.00 | $ 960.00 | $ 86.00 | $ 688.00 | $ 35.00|$ 280.00 | $ 500.00 | $ 4,000.00 ] $ 150.00 | $ 1,200.00 | § 175.00 | $ 1,400.00
31 SP-08 Temporary Shoring at Hwy 49 Tie-in 180 SF |$ 1.00($ 180.00 | $ 80.00 [$  14,400.00 | $ 31961 (% 57,529.80 | $ 105.00 [ $  18,900.00 | $ 100.00 | $ 18,000.00 | $ 300.00 | $  54,000.00
32 SP-08 Temporary Shoring at Southern Chase Ct. Tie-in 170 SF |$ 1.00 [ $ 170.00 | $ 83.00 % 14,110.00|$ 32353 | % 55,000.10 | $ 80.00|$ 13,600.00 | § 100.00 | $ 17,000.00 | $ 120.00 [$  20,400.00
33 NCDOT 1170 |Portable Concrete Barrier 250 LF |$ 89.00 | $ 22,250.00 | $ 68.00 [$ 17,000.00 | $ 40.00 [ $ 10,000.00 | $ 36.00 | $ 9,000.00 | $ 100.00 | $ 25,000.00 | $ 30.00 | $ 7,500.00
34 NCDOT 1530 [Remove Water Meter 2 EA |$ 300.00 | $ 600.00 | $ 118.00 | $ 236.00 | $ 575.00 | § 1,150.00 | § 1,100.00 | § 2,200.00 ] $ 1,500.00 | $ 3,000.00 | $ 600.00 | § 1,200.00
35 NCDOT 1530 |Remove Fire Hydrant 2 EA |$ 743.00 [ $ 1,486.00 | § 355.00 [ $ 710.00 | $ 2,500.00 [ $ 5,000.00 | $ 2,900.00 | $ 5,800.00 | $ 2,000.00 | § 4,000.00 | $ 800.00 | $ 1,600.00
36 NCDOT 1605 [Temporary Silt Fence 2750 LF |$ 6.70|$ 18425.00]% 400($ 11,000.00 | $ 5151]% 14,162.50 | $ 3.00($ 8,250.00 | $ 5001|$% 13,750.00 | $ 6.00|$ 16,500.00
37 NCDOT 1610 [Sediment Control Stone 10 TN | $ 75.00 | $ 750.00 | $ 49.00 [ $ 490.00 | $ 50.00 | $ 500.00 | $ 100.00 | $ 1,000.00 | $ 50.00 | $ 500.00 | $ 75.00 | $ 750.00
38 NCDOT 1630 |1/4" Hardware Cloth 120 LF |$ 775 % 930.00 | $ 22.00|$ 2,640.00 | $ 47919% 574.80 | $ 5.00($ 600.00 | $ 2001 % 240.00 | $ 6.00 9% 720.00
39 SP-10 Safety Fence 1400 LF |$ 400|$ 5,600.00 | $ 3.00($ 4,200.00 | § 5281|% 7,392.00 ] $ 3.00($ 4,200.00] $ 5001|$% 7,000.00 | $ 200|$% 2,800.00
40 NCDOT 1631 |Matting for Erosion Control (Biodegradable Netting) 3600 SY |$ 400|9$ 14,400.00]$ 500|$ 18,000.00 | § 3781|% 13,608.00 | $ 200|$% 7,200.00 | $ 5001|$% 18,000.00 | $ 3.00|$ 10,800.00
41 SP-11 Coir Fiber Matting 100 SY |$ 10.00 | $ 1,000.00 | § 8.00|$% 800.00 | $ 400|9% 400.00 | § 500($ 500.00 | $ 5001|$% 500.00 | § 6.00 | $ 600.00
42 SP-12 Live Staking 35 SY |$ 60.00 | $ 2,100.00 | $ 23.00 | $ 805.00 | $ 100.00 | $ 3,500.00 | $ 50.00 | $ 1,750.00 | $ 10.00 | § 350.00 | $ 85.00 | $ 2,975.00
43 NCDOT 1660 |Seeding and Mulching 0.75 AC|$ 5634.00($ 4225501 % 8,798.00 [ $ 6,598.50 | $ 8,000.00 [ § 6,000.00 | $ 5,000.00 | $ 3,750.00 | $ 5,000.00 | $ 3,750.001$ 76,000.00 [$  57,000.00
Estimated Base Cost $930,783.50 $1,021,415.50 $1,144,425.20 $1,245,593.00 $1,299,985.20 $1,852,235.00
10% Contingency| $93,078.35 $102,141.55 $114,442.52 $124,559.30 $129,998.52 $185,223.50
Total Estimated Cost $1,023,861.85 $1,123,557.05 $1,258,867.72 $1,370,152.30 $1,429,983.72 $2,037,458.50
Bid Security (5%) Yes Yes Yes Yes Yes Yes
Irregularities (see highlighted areas on form) Math error in ltem 43. It has been | Math error in ltems 32 and 38. They
corrected and did not affect bid | have been corrected and did not affect None. None. None.
result. bid result.




ORD.

CAPITAL PROJECT ORDINANCE
General Capital Projects

BE IT ORDAINED by the City Council of the City of Concord, North Carolina
that pursuant to Section 13.2 Chapter 159 of the General Statutes of North Carolina,
the following project ordinance is hereby ordained:

SECTION 1. The projects authorized are General Capital Projects for Solid
Waste Shed and Fleet Services Facility.

SECTION 2. The City Manager is hereby authorized to proceed with the
implementation and amendments of the projects within the terms of the plans and
specifications for the projects.

SECTION 3. The following revenues are anticipated to be available to the
City of Concord for the project:

Revenues

Current Amended (Decrease)
Account Title Budget Budget Increase

Total

SECTION 4. The following amounts are appropriated for the project:

Expenses/Expenditures
Current Amended (Decrease)

Account Title Budget Budget Increase
8800-5811293 Solid Waste Shed 2,622,000 1,163,019 (1,458,981)
8800-5811285 Fleet Srvcs Facility 26,825,329 28,284,310 1,458,981

Total 0

SECTION 5. Accounting records are to be maintained by the Finance
Department of the City of Concord in such manner as (1) to provide all information
required by the grant agreement and other agreements executed or to be executed
with the various parties involved with the project; and (2) to comply with the Local
Government Budget and Fiscal Control Act of the State of North Carolina.

SECTION 6. Within five (5) days after adopted, copies of this project
amendment shall be filed with the City Manager, Finance Director, and City Clerk
for direction in carrying out this project.

SECTION 7. The Finance Director is directed to report on the financial status
of this project in accordance with the existing City policy. She shall also report to
the City Manager any unusual occurrences.

Duly adopted by the City Council of the City of Concord, North Carolina this
14th day of December, 2023.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA

William C Dusch, Mayor

ATTEST:

Kim Deason, City Clerk ValLerie Kolczynski, City Attorney
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ORD. #

AN ORDINANCE TO AMEND FY 2023-2024 BUDGET ORDINANCE

WHEREAS, the City Council of the City of Concord, North Carolina did on the 8™
day of June 2023, adopt a City budget for the fiscal year beginning July 1, 2023 and

ending on June 30, 2024, as amended; and

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue

accounts in the funds listed for the reason stated;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord
that in accordance with the authority contained in G.S. 159-15, the following accounts are

hereby amended as follows:

Revenues

Account Title Current Amended (Decrease)
Budget Budget Increase

100-4350410 ClearWater Artist Studio 67,961 77,961 $ 10,000
Total $10,000

Expenses/Expenditures

Current Amended (Decrease)

Account Title Budget Budget Increase
6120-5800429 Grant Expenditures $0 $10,000 $10,000
Total $10,000

Reason: To appropriate the 2023-2024 Grassroots Grant award.

Adopted this 14th day of December, 2023.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA

William C. Dusch, Mayor

ATTEST:

Kim Deason, City Clerk

ValLerie Kolczynski, City Attorney
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ORD. #
AN ORDINANCE TO AMEND FY 2023-2024 BUDGET ORDINANCE

WHEREAS, the City Council of the City of Concord, North Carolina did on the 8™
day of June, 2023, adopt a City budget for the fiscal year beginning July 1, 2023 and
ending on June 30, 2024, as amended; and

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue
accounts in the funds listed for the reason stated;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord
that in accordance with the authority contained in G.S. 159-15, the following accounts are
hereby amended as follows:

Revenues
Account Title Current Amended (Decrease)
Budget Budget Increase
100-4603200 Police Grants $306,997 $362,305 $ 55,308
Total $55,308

Expenses/Expenditures

Current Amended (Decrease)
Account Title Budget Budget Increase
4310-5441000 License/Relicense Fee $827,613 $882,921 $55,308
Total $55,308

Reason: To appropriate the FY23 Law Enforcement Agency De-Escalation Grant award.
Adopted this 14th day of December, 2023.
CITY COUNCIL

CITY OF CONCORD
NORTH CAROLINA

William C. Dusch, Mayor

ATTEST:

Kim Deason, City Clerk

ValLerie Kolczynski, City Attorney
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Department of Justice (DOJ)

Office of Community Oriented Policing Services (COPS
Office)

]
Washington, D.C. 20531

Name and Address of Recipient: CONCORD, CITY OF
35 CABARRUS AVE W

City, State and Zip: CONCORD, NC 28025

Recipient UEI: PKAGEXPV4EES

Project Title: FY23 City of Concord, NC
De-Escalation Grant

Solicitation Title: FY23 Law Enforcement Agency De-Escalation Grants -Community Policing Development
Solicitation

Award Number: 15JCOPS-23-GG-02543-PPSE

Federal Award Amount: $105,320.00 Federal Award Date: 11/2/23
Awarding Agency: Office of Community Oriented Policing Services
Funding Instrument Type: Grant

Opportunity Category: D
Assistance Listing:
16.710 - Public Safety Partnership and Community Policing Grants

Project Period Start Date: 10/1/23 Project Period End Date: 9/30/25
Budget Period Start Date: 10/1/23 Budget Period End Date: 9/30/25

Project Description:

The Concord Police Department will train every officer in Crisis Intervention Team training (CIT), a 40-hour program is
a community partnership of law enforcement, mental health and addiction professionals, individuals who live with
mental illness and/or addiction disorders, their families, and other advocates. It is an innovative first-responder model
of police-based crisis intervention training to help persons with mental disorders and/or addictions access medical
treatment rather than place them in the criminal justice system due to iliness related behaviors. It also promotes officer
safety and the safety of the individual in crisis. We will partner with Axon on a multi-year contract to provide virtual
reality scenerios based training to officers and the community. This platform will allow us track the training and analyze
the scenario results in a way that we cannot do right now. This will allow us to better analyze our community efforts to
ensure our officers are making sound use of force decisions. It will also allow the community particiapte in scenarios
with us, which will lead to better discussions and increase trust in the community.

Page: 1 of 19
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Award Letter
November 2, 2023

Dear Keith Eury,

On behalf of Attorney General Merrick B. Garland, it is my pleasure to inform you the Office of Community Oriented
Policing Services (the COPS Office) has approved the application submitted by CONCORD, CITY OF for an award
under the funding opportunity entitled 2023 FY23 Law Enforcement Agency De-Escalation Grants -Community Policing
Development Solicitation. The approved award amount is $105,320.

Review the Award Instrument below carefully and familiarize yourself with all conditions and requirements before
accepting your award. The Award Instrument includes the Award Offer (Award Information, Project Information,
Financial Information, and Award Conditions) and Award Acceptance. For COPS Office and OVW funding the Award
Offer also includes any Other Award Documents.

Please note that award requirements include not only the conditions and limitations set forth in the Award Offer, but
also compliance with assurances and certifications that relate to conduct during the period of performance for the
award. These requirements encompass financial, administrative, and programmatic matters, as well as other important
matters (e.g., specific restrictions on use of funds). Therefore, all key staff should receive the award conditions, the
assurances and certifications, and the application as approved by the COPS Office, so that they understand the award
requirements. Information on all pertinent award requirements also must be provided to any subrecipient of the award.

Should you accept the award and then fail to comply with an award requirement, DOJ will pursue appropriate remedies
for non-compliance, which may include termination of the award and/or a requirement to repay award funds.

Prior to accepting the award, your Entity Administrator must assign a Financial Manager, Grant Award Administrator,
and Authorized Representative(s) in the Justice Grants System (JustGrants). The Entity Administrator will need to
ensure the assigned Authorized Representative(s) is current and has the legal authority to accept awards and bind the
entity to the award terms and conditions. To accept the award, the Authorized Representative(s) must accept all parts
of the Award Offer in the Justice Grants System (JustGrants), including by executing the required declaration and
certification, within 45 days from the award date.

To access your funds, you will need to enroll in the Automated Standard Application for Payments (ASAP) system, if
you haven't already completed the enroliment process in ASAP. The Entity Administrator should have already received
an email from ASAP to initiate this process.

Congratulations, and we look forward to working with you.

HUGH CLEMENTS
COPS Director
Office for Civil Rights Notice for All Recipients

The Office for Civil Rights (OCR), Office of Justice Programs (OJP), U.S. Department of Justice (DOJ) has been
delegated the responsibility for ensuring that recipients of federal financial assistance from the OJP, the Office of
Community Oriented Policing Services (COPS), and the Office on Violence Against Women (OVW) are not engaged in
discrimination prohibited by law. Several federal civil rights laws, such as Title VI of the Civil Rights Act of 1964 and
Section 504 of the Rehabilitation Act of 1973, require recipients of federal financial assistance to give assurances that
they will comply with those laws. Taken together, these civil rights laws prohibit recipients of federal financial
assistance from DOJ from discriminating in services and employment because of race, color, national origin, religion,
disability, sex, and, for grants authorized under the Violence Against Women Act, sexual orientation and gender
identity. Recipients are also prohibited from discriminating in services because of age. For a complete review of these
civil rights laws and nondiscrimination requirements, in connection with DOJ awards, see https://ojp.gov/funding/
Explore/LegalOverview/CivilRightsRequirements.htm.

Under the delegation of authority, the OCR investigates allegations of discrimination against recipients from individuals,
entities, or groups. In addition, the OCR conducts limited compliance reviews and audits based on regulatory criteria.
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These reviews and audits permit the OCR to evaluate whether recipients of financial assistance from the Department
are providing services in a nondiscriminatory manner to their service population or have employment practices that
meet equal-opportunity standards.

If you are a recipient of grant awards under the Omnibus Crime Control and Safe Streets Act or the Juvenile Justice
and Delinquency Prevention Act and your agency is part of a criminal justice system, there are two additional
obligations that may apply in connection with the awards: (1) complying with the regulation relating to Equal
Employment Opportunity Programs (EEOPs); and (2) submitting findings of discrimination to OCR. For additional
information regarding the EEOP requirement, see 28 CFR Part 42, subpart E, and for additional information regarding
requirements when there is an adverse finding, see 28 C.F.R. §§ 42.204(c), .205(c)(5).

The OCR is available to help you and your organization meet the civil rights requirements that are associated with DOJ
grant funding. If you would like the OCR to assist you in fulfilling your organizatio<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>